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VII.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

December 17, 2020 – Virtual Meeting Minutes 
 
I. Call to Order 
 President Sholler-Barber called the December 17, 2020 regular Board of Education meeting to 

order at 7:00 p.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Tandy 
Moore, Jason Morris, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.     Announcements and Recognitions 
  None. 
 
IV. Dr. Raichoudhuri’s update 
 In compliance with our COVID-19 Extended Continuity of Learning Plan, as we did last month, 

tonight I’m reporting on the two-week interaction rates for the month of November. Since the 
beginning of our school year, we have consistently remained significantly above our state 
suggested threshold of 75%. 

 
Weekly Student Interaction Rates – Goal 1 

 

November 2020 All Students 

11/02/2020 - 11/06/2020 89.67% 

11/09/2020 - 11/13/2020 88.77% 

11/16/2020 - 11/20/2020 88.28% 

11/23/2020 - 12/04/2020 90.15% 

 
To create a social space to bounce ideas off peers and ask questions of experts, our Teaching and 
Learning Service (TLS) team has created a virtual teacher’s learning lounge that launched this 
trimester. This was added to support the many changes that have taken place during our remote 
teaching environment as well as in response to the educator feedback sessions held during 
trimester 1.  Teachers can join an optional meet during the Educator Learning Time which was a 
new addition made to teacher schedules from 3:30-4:00 pm on Tuesdays and Fridays this 
trimester. The purpose of Educator Learning Time is to synchronously learn from and with peers - 
or learn on their own from asynchronous resources which will build their teaching skills. Organic 
teams of learners as well as building specific options will exist. I think this is a wonderful idea and 
a great way for our talented teachers and experts to learn from one another.  

  
This week Kalamazoo Public Schools learned that we are the recipient of a $1M Stryker Johnston 
Foundation grant to continue to support Social Emotional Learning (SEL) along with 21st century 
and employability skills for our students into upcoming years. What we started with intentionality 
this year will continue into future years. We will be using these funds to support teacher learning 
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around SEL, integrating SEL into content areas versus it being a stand-along topic of learning, and 
aligning general curricula to employability skills through the infusion of SEL as a part of the 
Essential Skills Framework. These essential skills lead to college and career success for our 
students. We are very grateful and excited about this grant. A big shout-out to the Student Services 
team for doing such as amazing job with SEL that merited us the receipt of this grant. And a big 
thanks to the Stryker Johnston Foundation for their generous funding of this very important work.  

 
This grant will allow us to expand our work around Social and Emotional Learning. We’ll be able 
to do a lot more for our students and teachers: 

• Establish a Social and Emotional Learning and Professional Development Center at 
 Kalamazoo Public Schools; 

• Increase the social and emotional learning skills and wellbeing of KPS students, families, 
and staff; 

• Increase opportunities to build and maintain a positive school culture and climate through 
the implementation of a social and emotional learning curriculum district wide as well as 
ongoing training and coaching in trauma informed practices, restorative practices and 
culturally responsive teaching and education; 

• Strengthen family and community engagement; and 
• Increase equity and reduce the achievement gap by intentionally creating an educational 

foundation centered in social emotional learning, trauma informed practices, and 
culturally responsive education.   
 

We recognize that our role in supporting our students and families goes beyond academics. KPS 
is striving to put the social and emotional wellbeing of our students and families at the forefront 
of all our plans. Social and Emotional Learning is the process through which children and adults 
gain and apply the knowledge, attitudes, and skills necessary to understand and manage emotions, 
set and achieve positive goals, feel and show empathy for others, establish and maintain positive 
relationships, and make responsible decisions. The eight SEL skills that we will use as foundation 
for all planning are; Self Awareness, Self- Management, Social Awareness, Relationship Skills, 
Goal Directed Behavior, Personal Responsibility, Decision Making, and Optimistic Thinking. We 
are building these skills in all students from pre-k onwards. 
  
Our Food Services Department recently received a recognition and award from the Michigan 
Department of Education to acknowledge our efforts to feed children during the pandemic. As 
you will see, at the time this certificate was created we had served over 1 million meals. I’m very 
proud of our food services team, bus drivers, central office team, and volunteers for this 
outstanding achievement. 

 
We are continuing meal packet distribution over winter recess. On Monday December 21st and 
Monday December 28th KPS will distribute seven days’ worth of meals at six locations: 
Kalamazoo Central High School, Hillside Middle School, Milwood Magnet Middle School, 
Northeastern Elementary School, Community Education Center (CEC), and Fox Ridge 
Apartments and Interfaith Homes. The times vary and a limited number of meal packets are 
available. Please check out website and Facebook page for more information. We sincerely 
appreciate our team members who will be working on these two Mondays during the holiday 
break.  

 
My first letter to the community was the promise of leading Kalamazoo Public Schools through 
an equity focused journey. While this journey will never end, we will officially take the first steps 
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of that journey with the official launch of our first ever KPS Equity Task Force and Design Team 
this upcoming calendar year. The application is going live tomorrow.  

Kalamazoo Public Schools (KPS), in partnership with the Kalamazoo Community Foundation 
(KZCF), and the National Equity Project (NEP), is seeking interested applicants to serve on the 
2021-2022 Equity Task Force and Design Team (known as the team). 

Our district data, as well as voices from our community, tell us that not all our students 
experience KPS in equitable ways. We believe that the solutions to our equity challenges are in 
the spaces in which we come together to inquire, collaborate, and problem solve. The district 
seeks to provide action-oriented opportunities for stakeholders who are committed to digging 
deeper into our equity challenges in a collaborative setting. The work of the team, facilitated by 
the NEP, will explore factors that contribute to equity challenges and determine approaches to 
implement positive change. As a result of this inquiry process, the team will share learning, 
recommendations, and considerations with the Superintendent and the Board of Education.  

In order to embark on this work, KPS is launching an Equity Task Force and Design Team and is 
seeking qualified individuals to serve in this critical transformation process. This team’s 
immediate charge will be to begin the long-term process to eliminate and dismantle racism and 
other forms of intolerance and discrimination within the district’s practices, policies, goals, and 
culture to support positive and meaningful impact in Kalamazoo. To maximize effectiveness and 
accountability, the team will be made up of both internal and external stakeholders. 

The team will provide essential leadership in designing the process to becoming an anti-racist 
institution. While the work will begin with the team and will last over a year, the transformation 
work will continue internally into perpetuity. Members selected to be on the team will possess 
diverse skills, perspectives, and identities and will serve with fidelity for the entire length of the 
task-force undertaking. Students will automatically be part of the design process through the Co-
Pilot Advocacy protocol.  

The following are essential abilities for team members: 

Team Oriented: The team will be comprised of approximately 10 to 15 members of diverse 
identities, cultures, races, genders, religions, ages, and life experiences. The team will also 
represent all of KPS’ stakeholder areas and roles across the organization. Team members should 
have the ability to exercise empathy and build strong trust, collaboration, and communication 
among diverse identities and membership. 

Understanding and Application of an Anti-Racism Analysis: Understanding of the concept of 
institutional racism, ability to identify it within KPS functions, and offer productive 
feedback/strategies to advance organizational development. 

Self-Reflection: Ability to address one’s own personal prejudices, biases, and participation in 
perpetuating racism and forms of bias. 
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Project Management: Possess skills to help move antiracism planning forward: implementation 
steps, time management, and communication. 

Listening: Ability to listen actively, creatively, and reflectively.  In order to work together and 
promote a sense of trust and camaraderie, this ability is necessary so that members can share 
personal experience and feel heard and supported. 

Commitment: Willingness to dedicate significant time to the cause through an intensive training 
process and subsequent months of doing the work. Team members should plan to devote about 7 
hours a month on training, collaboration, deliberation, and recommendation document creation. 

Applications must be submitted by Friday, January 15. Applications are available on the KPS 
website at www.kalamazoopublicschools.com/equity  and hard copies of the applications will be 
available for contactless pick-up in the vestibule at 3333 S. Westnedge from 8-4, Monday through 
Friday (except Dec. 24, 25, 31, and Jan. 1). Applications may also be returned to the same 
location or submitted online.  

Qualified applicants will be invited to an in-person interview with members of the KPS 
Leadership Team between February 22nd and March 19th. Team members will be selected and 
notified no later than April 19th. Any questions can be directed to 
equitytaskforce@kalamazoopublicschools.net  
 
KPS has decided to play a big role in the health of our educators by volunteering to be one of 
three vaccination sites in the county. Details will be shared as they are finalized with the 
Kalamazoo County Health and Community Services Department.  

 
The Kalamazoo Behavior Specialist Association (KBSA) consisting of 14 KPS Behavior 
Specialists created “Wellness Toolboxes” for K-12 students. KBSA raised money and received 
items for the Wellness Toolboxes.  With remote learning taking place, they wanted to provide 
some familiarity and support to students and families. The Wellness Toolboxes were created with 
items like what they would use in schools when working with students to help calm, regulate, and 
process their behavior. The Wellness Toolboxes were prepared and packaged for each identified 
student specifically and designed to assist in their learning needs. Included in these Wellness 
Toolboxes are calming and focusing tools intended to promote regulation, improve focus, and 
increase participation; allowing students to be fully engaged in learning. An instruction card in 
each kit explains how to use the items and offers directions for other calming and focusing 
strategies. Secondary students received tri-fold display boards to use during live conference calls 
for blocking out distracting background activity or displaying positive quotes and affirmations. 
400 boxes have been distributed and more are to come. This endeavor was made possible through 
the KPS Innovative Grants program.  

 
I usually like to end our meetings with students, but this evening I would like to pay tribute to our 
Deputy Superintendent for Business Communications and Operations Gary Start who officially 
announced his retirement this week which will be effective June 30, 2021. Mr. Start has had a 
long and distinguished career as the top business official for Kalamazoo Public Schools since 
1983, that is 37 years! Gary joined KPS as the assistant director of business and finance, after 
that, he was given expanded responsibilities and promoted to co-director of budget and finance; 
then, director of budget and finance; subsequently, assistant superintendent of business and 
finance; and finally, deputy superintendent for business, communications, and operations. Gary 
was named Interim Superintendent in June 2019 and served in that role for a year.  

http://www.kalamazoopublicschools.com/equity
mailto:equitytaskforce@kalamazoopublicschools.net
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During his career, Mr. Start has led the development and presentation of eight bond issues for 
passage by district voters. In addition, he was instrumental in the 2005 push for an enhancement 
millage within Kalamazoo County, the first such millage ever to pass within the entire state of 
Michigan. Kalamazoo County residents have renewed this enhancement millage that Mr. Start 
authored four times: in 2008, 2011, 2014, and 2017. Recently he has helped to restructure and 
make more equitable the county’s special education funding formula.  
 
At the state level, Mr. Start was a founding board member of the Middle Cities Risk Management 
Trust and has been a long-time member of the Michigan School Business Officials and the 
Association of School Business Officials International. In 2019, he received the Michigan School 
Business Officials Distinguished Service Award, the sole recipient in the state of Michigan. 
 
I don’t know what I would have done without Mr. Starts sage advice these past six months. I’m 
glad I have another six months to learn from him, although I don’t know how I could ever soak 
up all his knowledge in that time. Mr. Starts retirement is well deserved, he’ll have more time to 
spend with his beloved family and enjoy the new addition to his family, a horse named Scarlett. 

 
Mr. Start will always be a part of our KPS family. We will have more opportunities to celebrate 
him before the end of June, but I thought I would be remiss to not acknowledge his 
announcement tonight.    

 
I also want to pay tribute tonight to Trustee Jason Morris. Trustee Morris was appointed to the 
Board of Education on December 21, 2018. Prior to his appointment he served for four years as 
the Parkwood Upjohn Parent Teacher Organization Co-President. He also co-chaired the 
successful 2018 School Enhancement $96 million dollar school improvements millage and served 
on the Board Operations Committee. Trustee Morris is a proud KPS grad and dad. I will certainly 
miss his voice on the board floor and his thought partnership off the board floor as well, 
especially his passionate advocacy for black and brown boys. 

 
Finally, I want to extend my thanks to our board, our employees, students, parents, and 
community partners and wish everyone a safe and restful winter recess.  
 

V. School Reports/Committee Reports 
            Committee Reports 
           Operations Committee, Ken Greschak, chair, stated that the committee had met on December 7 

and had talked about the new Edison Elementary School building. He shared that Linden Grove 
Middle School, El Sol Elementary School, and Northglade Montessori Elementary School were 
receiving updates using bond money. 

 
           Policy Committee, TiAnna Harrison, chair, stated that the committee had met on December 7 to 

discuss the creation of a new policy to reinforce the respect and care of KPS district property.  
 

Evaluation/Accountability Committee, Jennie Hill, chair, stated that the committee had met on 
December 8 and had discussed the evaluation of the survey that was given regarding SRO.  She 
read the following report: 
Recently the Board of Education heard the results of two recent surveys, one of students and one of 
staff regarding School Resource Officers (SROs) at Kalamazoo Central and Loy Norrix High 
Schools. Both surveys opened on November 10 and closed at the end of business on November 30, 
2020. All Kalamazoo Central High School and Loy Norrix High School students and staff with 
valid email addresses were invited to participate. Although students had a choice about whether to 
participate in the survey, those who feel strongly one way, or another tend to be those who choose 
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to participate in surveys. Participation in the survey was available through district provided 
Chromebooks as well as data-ready internet devices including smartphones and tablets. Given 
broad availability, and the three-week window to complete the survey, all students had the choice 
to complete it.  
 
One way to check the selection bias of the survey is to compare the demographic characteristics of 
the survey respondents to those of the general population. In relation to this survey, the general 
population is the population of each school. If they are not vastly different, it is reasonable to 
assume the effects of any self-selection bias are representative throughout different demographic 
groups, which lessens the impact on any generalizations made from data analysis. The Evaluation 
Committee learned that the percentages of the subgroup that responded were comparable to the 
population at large in that same category. For example, 10% of the respondents were multi-racial 
students, the total multi-racial population of the two schools is also 10%. 12% of the respondents 
were Hispanic students, the total percentage of the Hispanic population of the two schools is 15%. 
34% of the respondents were Black students, the total percentage of the Black population of the 
two schools is 36%. So, the respondent percentage is like the total population percentage of these 
sub-groups. 
 
According to Krejcie, R. V., & Morgan, D. W. (1970). Determining sample size for research 
activities, Educational and Psychological Measurement, 30(3), 607–610, the recommended sample 
size for a total population of 2,000 (a significantly larger number than either Kalamazoo Central 
[Pop: 1775] or Loy Norrix [Pop: 1800]) is 322 participants in order to achieve statistical 
significance. Our student survey had 400 responses from Kalamazoo Central and 494 from Loy 
Norrix, making it even stronger than the basic scientific and mathematical requirements. 
Essentially, we can conclude that while additional survey participants would have been ideal, they 
do not significantly improve the overall accuracy of the survey’s findings. 
 
Both student and staff surveys asked the same central question: “Do you value having a School 
Resource Officer (SRO) at (Kalamazoo Central/Loy Norrix)?” Results were reported by high 
school and disaggregated by a variety of demographic indicators. 
 
The survey results presented at the December 3, 2020 meeting of the Kalamazoo Public Schools 
Board of Education give a valid picture of the beliefs of KPS students and staff, and the differences 
noted among subgroups are statistically significant and therefore not attributable to opinion. A 
larger sample size would likely only increase the percentage of students who indicate “No 
Preference” towards School Resource Officers and would not impact the overall findings.  
 
Additionally, we had about an 80% response rate from staff. School principals, the district, and the 
board have a responsibility to keep both our students and staff safe. We cannot ignore the voices of 
our employees just like we cannot ignore the voices of our students. Both staff and students have 
indicated the positive value they place in SROs. 

 
The Evaluation Committee is fully satisfied that the Superintendent and her team did their due 
diligence and approached the process of data collection in an intentional and scientific manner 
while making sure that the survey stayed open for a long period of time, and that the survey was 
short and to the point to increase the response rate and opportunities to participate. 

 
 Trustee Harrison stated that making sure everyone understood the survey and what it meant was 

important for it to be evaluated. She noted that there was no room for doubt or error, and that she 
had learned what the statistical interpretation meant and what it did not mean. Trustee Harrison 
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stated that this information helped her to better understand the survey and that it would help her to 
be able to explain it to the community.  

 
President Scholler Barber stated that this discussion had been very thorough. She noted that there 
had been a lot of statistical analysis with a good sampling of students and staff.  
 
Curriculum Committee, Patti Sholler-Barber, chair, stated that the committee had met on 
December 16 and that the committee had discussed the proposed course bulletin for 2021-22. She 
shared that all committee members had agreed that social studies class offerings would be discussed 
later. President Sholler-Barber noted that they would have a second reading of the course bulletin at 
the January 7, 2021 board meeting. 

 
Teaching and Learning Committee, Patti Sholler-Barber, representative, stated that the committee 
had met on December 10 and that the committee had received several great presentations including 
details on Pear Deck, an interactive presentation tool used to actively engage students in individual 
and social learning, Middle school English Language Arts (ELA) using technology and note taking 
skills, updates to the high school science curriculum, information on Science, technology, 
engineering and Mathematics (STEM) careers, SEL information and how lessons are developed and 
funded. 
 

VI.    Correspondence 
Secretary Hill reviewed the correspondence received for the period of December 2 through 
December 15, 2020. (File #11.) 
 

VII.     Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VII.A. December 3, 2020 Regular 

Meeting Minutes; and VII.C. Personnel Changes 
 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 

VIII.       Reports and Recommendations 
A. Administrative Recommendation – Assistant Principal of Maple Street Magnet School 

Assistant Superintendent Sheila Dorsey-Smith read the recommendation to appoint Ms. Erin 
Rolfe to the position of Assistant Principal of Maple Street Magnet School for the Arts. 
 
MOTION:  Moved by Trustee Greschak, supported by Trustee Moore and Trustee Harrison, 
to approve the recommendation as presented. 
. 
Disposition:  Roll call vote; motion carried, 7-yes, 0-no, 0-abstentions. 
 

B. Administrative Recommendation – Assistant Principal of Loy Norrix High School 
Assistant Superintendent Sheila Dorsey-Smith read the recommendation to appoint Mr. 
Alexander Hill to the position of Assistant Principal at Loy Norrix High School. 
 
MOTION:  Moved by Trustee Morris, supported by Trustee Jackson, to approve the 
recommendation as presented. 
. 
Disposition:  Roll call vote; motion carried, 7-yes, 0-no, 0-abstentions. 
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C. First Reading of Middle and High School Course and Program Recommendations for 
2021-2022 
In conversations with the board three themes continued to surface around board priorities and 
what the board wanted me, the new superintendent, to focus on. The core was college and 
career readiness for all our students. How do we get there? By focusing on equity & access 
and by the removal of artificial barriers. By enhancing rigor and introducing quality programs, 
and by providing enhanced choice and opportunity to our students. My course 
recommendations to the board this evening is one of many ways we will achieve Equity, 
Rigor, and Choice to move towards the goal of preparing KPS students for success in college, 
career, and life.  

 
Last year the board approved Introduction to Chinese for 8th graders for this school year. We 
are recommending that the Intro to Chinese course be dropped in exchange for Chinese I.  
Chinese I will run the entire school year and students will earn one high school credit (Intro to 
Chinese didn’t allow for HS credit). The Michigan Merit Curriculum requires students to earn 
a minimum of two World Language credits. By allowing middle school students to earn high 
school credit will provide them with additional opportunities to take additional language 
courses or other electives while in high school aligned with their interests and college and 
career aspirations. 
 
For high school science, we are reworking the Chemistry experience. This rework will allow 
two things to happen for students:  1) Allow students to take honors level courses 
automatically if they show an interest in going deeper into learning Chemistry, and 2) it will 
give them the opportunity to take an additional ½ credit in Chemistry if they so choose. To 
accomplish this we would first like to start by deleting the current Chemistry A & B and 
Honors Chemistry A & B courses with the objective of providing more rigorous and targeted 
Chemistry experiences for ALL of our students which also allows them choice based on their 
interest and college and career aspirations. We are proposing the addition of these three 
courses instead; 1.) Chemistry: Foundations, 2.) Honors Chemistry: Analytical, and 3.) Honors 
Chemistry: Organic.  The Chemistry Foundations course would serve as the initial course for 
all students taking Chemistry (this will be a required course), then students could choose 
between either Analytical or Organic Chemistry based on their preference. Currently KPS 
engages in tracking students in order to decide if they get to be in regular or honors courses. 
This is an inequitable practice that creates an artificial barrier that tends to keep our students of 
color out of rigorous courses. Instead, we want our students to choose based on their interest 
and college and career aspirations. If they choose to go into deeper learning in the discipline of 
Chemistry, they will have the choice of one of the honors level chemistry courses. If they want 
to study even further, they can enroll in the second honors chemistry course. We want more of 
our students to have the Honors designation on their high school transcripts which shouldn’t 
be a distinction reserved just for a few based on inequitable conditions 
 
With our commitment to equity and the removal of artificial barriers, I am recommending 
additional restructuring of courses within our science offerings. I recommend removing the 
prerequisite of Biology B for Forensic Science, Human Anatomy, and Physiology. We have 
found that a student doesn’t need to take Biology B as a prerequisite in order to be successful 
in these two courses. Similarly, I’m also recommending removing the prerequisite of 
Chemistry A and B for Advanced Placement (AP) Biology. However, Biology A and B will 
remain prerequisites for AP Biology. We’d also like to change the AP Chemistry prerequisite 
to the new courses mentioned, Chemistry: Foundations, plus either Honors Chemistry 
Analytical or Organic Chemistry. Again, this allows students choices. Students interested in 
AP Biology should not be required to take Chemistry (which is considered a physical science) 
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if their interest is in the life sciences field (where Biology falls). We want more of our students 
getting the opportunity to take Advanced Placement courses and get exposed to college level 
rigor in high school. Making these recommended changes will pave the way for that to 
happen. 
 
Our third recommendation is related to Early/Middle College. We partner with KRESA and 
Kalamazoo Valley Community College to offer this opportunity. Students can earn an 
associate degree, certificate, or certificate of achievement. There will be slight revisions to 
program descriptions for Biological Sciences and Emergency Medical Services. There are also 
changes in credits for Business Administration and Computer Information Systems to ensure 
more industry aligned learning. 
 
The fourth and final recommendation is Hip Hop 180 through Education For the Arts. This 
course is designed to activate student voice and vision through the power of performance, rap, 
poetry, music, and movement. The course will study the history of Hip Hop and its origin 
within the larger construct of social justice. It’s one of the initial steps in the direction of 
including more courses in our catalog that will allow students to explore black history and the 
anti-racism movement. This course will be offered at Loy Norrix specifically for KPS high 
school students only.  

 
   Discussion: 

Trustee Hill wanted to give credit to Dr. Raichoudhuri and her team working to keep students 
interested in school by finding things to keep them interested.  
 

IX.       Persons Requesting to Address the Board 
President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board 
of Trustees.   
 
Two community members called in to the virtual meeting with the following concerns/comments: 

• The Safety Resource Officers (SRO) survey showed 34% said yes to having SRO’s in the 
schools, 12% said no, and 54% had no preference. The caller felt it was unlikely to get a 
different result and that the survey was a reasonable gauge from students and staff. 

• New curbside library services with the Kalamazoo Public Library (KPL) which will 
enable library patrons to pick up library holds from the safety of their car or walk-up 
service. Books can be picked up each week, usually on Wednesdays. More information can 
be found on the KPL website.  

  
 X.   Other Business 

None. 
 

XI. Comments by Trustees  
Trustee Jackson thanked Dr. Raichoudhuri for her presentations. He noted that he was excited to 
hear about the equity task force launch. Trustee Jackson shared his appreciation for the lunch staff 
and drivers who work so hard to provide meals for our students. He also thanked the school library 
staff for the new curbside library service. Trustee Jackson stated that he was going to miss Mr. 
Gary Start and was happy to have had the opportunity to have worked with him during his time at 
KPS. He thanked Mr. Start for his commitment and service. Trustee Jackson shared that he was 
also going to miss Trustee Morris but was encouraged to know that his work would continue in 
other directions.  
 



KPS Board of Education Meeting                                                                                                                              10 
December 17, 2020 
 

Trustee Greschak stated that tonight’s meeting was about academics, SEL, and was getting back to 
the things that we want to focus on as a board. He noted that the one million-dollar Stryker 
Johnston Foundation grant and the one million meals served was big news for KPS. Trustee 
Greschak shared that he was pleased with the formation of the equity task force and was proud of 
our district for taking this step for anti-racism. He said goodbye to Trustee Morris and stated that 
he had valued their time together on this board, he will be missed.  
 
Trustee Hill stated that she had appreciated Jason serving KPS students. She noted that he had 
been thoughtful and kind and looked forward to seeing what he does in the future. Trustee Hill 
shared that it had been an incredible first six months with Dr. Raichoudhuri. She noted that she 
had done so much in a short time including the COVID-19 Learning Plan, SEL, Career and Tech, 
and the new Equity Cohort. Trustee Hill stated that she really enjoyed working with Dr. 
Raichoudhuri.   
 
Trustee Moore stated that this meeting had been very full of information and appreciated that KPS 
was moving forward with the Equity Task Force. She noted that a community youth led survey 
had recently gone out with the help of community members and local services. Trustee Moore 
shared that she will miss Mr. Gary Start. She noted that he was honest and principled and brings so 
much knowledge to KPS. Trustee Moore stated that Trustee Morris had also brought a lot to this 
board and knew that he would stay involved. 
  
Trustee Harrison stated that it had been an honor and privilege to serve with Trustee Morris. She 
was eager to see what he decides to do is next. Trustee Harrison was excited to see the KPS 
leadership team find innovative ways to reach students with courses.  
 
Trustee Morris stated that it was a bittersweet night for him. He shared that it was the students that 
were reason why we do what we do. He thanked the administration and his fellow board members 
and noted that it had been a privilege and a pleasure to work with all of them. Trustee Morris noted 
that he admired each one of them and that he was better for having been on this board. 
 
President Sholler-Barber thanked the over 200 KPS partners that will be so helpful to our students 
over winter break. She also thanked Dr. Raichoudhuri for helping with the million-dollar grant for 
SEL that is so important for KPS staff and students. President Sholler-Barber thanked Mr. Start 
and the bus drivers and food service workers for providing meals for students.  
 

XIII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:44 p.m. 
 

XIV. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
January 7, 2021 at 7:00 p.m.   

                                                                    
    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VII.C. 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
            

TO:  Board of Trustees 
   
FROM:  Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  January 7, 2021  
 
SUBJECT: Personnel Changes  
 
RECOMMENDATION:  It is recommended that the board approve the following employment changes:   
 

I. Employment  
A. Professional/Management 

Hannah M. Robert, Second Grade Teacher, Winchell Elementary School, 1/4/2021 
 

B. Classified 
 

II. Promotions/Key Transfers 
A. Professional/Management 

 
B. Classified 

Cheryl M. Knight, from 12-month Lead Secretary, Loy Norrix High School, to Assistant 
School Secretary (10-month), Woods Lake Elementary: A Magnet Center for the Arts, 
1/4/2021 

 
III. Leaves of Absence 

A. Professional/Management 
 

B. Classified 
 
IV. Terminations 

A. Professional Management 
 

B. Classified 
Marla J. Sykes, Paraprofessional, Milwood Elementary School, 12/18/2020, Terminated  

 
V. Termination from Leave of Absence 

A. Professional/Management 
Kimberly J. Berry, Second Grade Teacher, Woods Lake Elementary: A Magnet Center 
for the Arts, 1/31/2021, Retirement 

 
B.   Classified 

   
VI. Return from Leave of Absence 

A.      Professional/Management 
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B.      Classified 
 

VII. Lay-offs 
A. Professional Management 

 
B. Classified 

 
VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual Learning 

A.       Professional Management 
Andrew M. Laboe, from Assistant Principal, at Loy Norrix High School (retaining 
Athletic Director responsibilities), to Athletic Director at Loy Norrix High School, 
1/18/2021 
Dylan J. Patterson, from Assistant Principal, at Maple Street Magnet School for the Arts 
(retaining Athletic Director responsibilities), to Athletic Director at Kalamazoo Central 
High School, 1/4/2021 
 

B.       Classified 
 



VIII.B. 
 

RESOLUTION DECLARING SUPPORT 
FOR SPECIAL EDUCATION MILLAGE PROPOSAL 

 
Kalamazoo Public Schools, County of Kalamazoo, State of Michigan (the "School 

District") 
 

A regular meeting of the board of education of the Issuer (the "Board") was held 
virtually, within the boundaries of the School District, on the 7th day of January 2021, at 7:00 
o'clock in the p.m. 
 
WHEREAS: 
 

1. Due to the importance of the current special education millage revenue to fund local 
district special education programs, services and related expenses and the corresponding 
pressure on local school districts' general fund budgets, Kalamazoo RESA's board of 
education is considering placing a special education millage renewal proposition on the 
May 4, 2021 election ballot; and  

 
2. Section 1274 of the Revised School Code, as amended, and Section 641 of the Michigan 

Election Law, as amended, authorize Kalamazoo RESA to call an election to place a 
special education millage proposition on the ballot; and 
 

3. This Board desires to express its support for a Kalamazoo RESA special education 
millage proposition to be voted upon at an election to be held on May 4, 2021. 

 
NOW, THEREFORE BE IT RESOLVED THAT: 
 

1. This Board hereby declares its support for Kalamazoo RESA to call an election for May 
4, 2021 to place a special education millage proposition on the ballot and further, 
supports a special education millage proposition in an amount not to exceed 1.5 mills for 
6 years. 

 
2. This Board further acknowledges that this resolution is not legally binding on Kalamazoo 

RESA and that it is legally authorized to adjust the millage request and number of years 
based upon its discretion and judgment, taking into consideration the local constituent 
school districts expressed support.  

 
3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this 

resolution be and the same are hereby rescinded. 
  
 
Ayes: Members  
 
 
Nays: Members  
 



VIII.B. 
 

 
Resolution declared adopted. 
 
 
              
       Secretary, Board of Education 
 
 The undersigned duly qualified and acting Secretary of the Board of Education of 
Kalamazoo Public Schools, Kalamazoo County, Michigan, hereby certifies that the foregoing 
constitutes a true and complete copy of a resolution adopted by the Board at a regular meeting 
held on January 7, 2021, the original of which is part of the Board's minutes.  The undersigned 
further certifies that notice of the meeting was given to the public pursuant to the provisions of 
the "Open Meetings Act" (Act 267, Public Acts of Michigan, 1976, as amended). 
 
 
              
       Secretary, Board of Education 
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 KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
 
TO:  Board of Trustees 
 
FROM:  Dr. Rita Raichoudhuri, Superintendent 
 
DATE:  January 7, 2021 
 
SUBJECT: Middle and High School Course and Program Recommendations for 2021-2022 
 
 
RECOMMENDATION:  
 
It is recommended that the Board of Trustees approve the following additions, deletions, and other 
changes to the course and program offerings for incorporation into the 2021-2022 Bulletin of Courses. 
Actual course offerings are contingent upon budget and scheduling. 
 
I.  MIDDLE SCHOOL 
 
A. WORLD LANGUAGES 
 
 Delete the following elective course offering: 
 
  Introduction to Chinese 
 
 Add the following new elective course offering: 
 
  Chinese I 

3 Trimesters  1.5 Credits 
Course #: TBD 
This course focuses on the basic elements of Chinese and the cultures of the Chinese-
speaking world. Students begin oral communication immediately, while written 
communication skills are developed gradually. Students are introduced to a rich variety 
of activities that develop the communicative skills. Technology is used to reinforce 
learning. 

 
 
II.  HIGH SCHOOL 
 
A. SCIENCE 
 
 Delete the following course offerings: 
 

 Chemistry A & B 
 Honors Chemistry A & B 
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Add the following course offerings: 
 
 Chemistry: Foundations 

1 Trimester  0.5 Credit 
Course #: TBD 
This course will introduce students to common chemistry concepts that relate to their 
daily life. These topics include the structure of commonly found chemicals, how 
chemicals react to one another, and how to engineer new substances. Students will 
participate in a variety of laboratory-based activities to explore the chemistry concepts 
and activities related to careers in this field. 
 

 Honors Chemistry: Analytical 
1 Trimester  0.5 Credit 
Course #: TBD 
Prerequisite: Chemistry: Foundations 
This interactive and experiential course will focus on the practical knowledge and skills 
needed to develop and analyze chemical substances in the lab. Students will also develop 
logic and reasoning skills to identify unknown substances and design useful processes to 
develop substances. This course or Honors Chemistry: Organic is recommended for 
students who are interested in hands-on laboratory experiences or would like to prepare 
for AP Chemistry. 
 

 Honors Chemistry: Organic 
1 Trimester  0.5 Credit 
Course #: TBD 
Prerequisites: Chemistry: Foundations 
This course will focus on the structure and process that create carbon based compounds. 
This includes the study of physical and chemical properties, and evaluation of chemical 
reactivity to understand their behavior as well as the study of chemical synthesis of 
natural products, pharmaceuticals, and polymers. Students will also learn how organic 
compounds affect the environment. This course or Honors Chemistry: Analytical is 
recommended for students who are interested in hands-on laboratory experiences or 
would like to prepare for AP Chemistry. 

 
 
 Remove prerequisites for the following courses: 
 

• Remove prerequisite of Biology B for Forensic Science and Human Anatomy and 
Physiology. 

• Remove the prerequisite of Chemistry A & B for AP Biology. 
 
 Change prerequisites for the following course: 
 

• AP Chemistry prerequisite will be Chemistry: Foundations and either Honors Chemistry: 
Analytical or Honors Chemistry: Organic. 
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B. SOCIAL STUDIES 
  
 Add the following course offerings: 
  

• African American Studies A 
1 Trimester  0.5 Credit 
Course #: TBD 
Prerequisite: None 
The African American Studies course is designed to develop an understanding of the 
causes, character, and consequences of the African American experience and its influence 
on the World, the United States, and the African American community. This course will 
also focus on key figures and counter-forces that were critical to the resistance 
movements throughout this time period. African American Studies A will begin with a 
historical, geographical, social, political, economic, and cultural understanding of the 
African continent. The framework of African American Studies A will include the 
following themes: Ancient Africa, African Explorations of the World, Invasions and 
weakening of Africa, enslaved Africans, and Slavery in the Americas.   The course will 
have an Anti-Bias/Anti-Racism focus. 
 

• African American Studies B 
1 Trimester  0.5 Credit 
Course #: TBD 
Prerequisite: None 
This African American Studies course is designed to develop an understanding of the 
causes, character, and consequences of the African American experience and its influence 
on the World, the United States, and the African American community. This course will 
also focus on key figures and counter-forces that were critical to the resistance 
movements throughout this time period. African American Studies B provides an 
overview of African American Studies A before focusing on the following themes: 
Institutional (neo) Slavery, Civil Rights, The Heart & Soul of African Americans, 
Contributions of African Americans to the U.S. and to the World, and Current State of 
African Americans.  The course will have an Anti-Bias/Anti-Racism focus. 

 
III.  EARLY MIDDLE COLLEGE 
 

Revise the description for the following programs: 
 

Biological Sciences – The study of biological science is the study of all living organisms 
including anatomy, genetics, microbiology, and physiology. This degree program is 
designed to transfer to a bachelor’s degree with a major in any biology related field, 
including biology, biomedical sciences, molecular biology, medical laboratory science, 
and secondary education/biology. This major also prepares students for graduate degrees 
and professional programs in medicine, dentistry, and veterinary medicine. 
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Emergency Medical Services – Emergency medical technicians (EMT’s) and 
paramedics are trained to perform critical emergency medical intervention for both the 
traumatically injured and acutely ill patient. Upon successful completion, Kalamazoo 
Valley’s basic EMT and EMS programs qualify students to take the appropriate licensure 
exams. These programs have separate application processes and can be taken 
individually, however completion of a basic EMT program is one of the prerequisites for 
acceptance into the EMS program. 

 
 

Modify the credits for the following programs: 
 
Business Administration – change to 63 credits 
Computer Information Systems – change to 63 credits 

 
 
 
 
 
 
 
IV.  EDUCATION FOR THE ARTS (EFA) 
 

Add the following course offering: 
 
• Hip Hop 180 

1 Trimester  1.0 Credit 
Course #: TBD 
Location: Loy Norrix High School 
Activate your voice and amplify your vision through the power of performance rap/ 
poetry, music, and movement.  Dig into the history of Hip Hop culture and social justice 
leadership to build skills, decipher contexts, and determine truths. Then merge your 
artistic and activist knowledge and techniques to enact meaningful, positive social change 
in the community. 
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